The Motivation and Attitude Patterns
The Thinking Patterns and Cognitive Filters measured by the IWAM

Which of these thines
seem most important ane
interesting? People, Tools,

Information, Systems,

Place, Money, Time or

Activity?

[ J
How are you convinces about
something new? What is the
most influential way to eiscover °

somethine: by seeine,
Nearine, reading or @oine
it yourself?

To what eeeree @0 you
maintain focus on your eoals?
Are you able to anticipate and [ ]
act on the problems that
could eet in the way of
your eoals?

How frequently @o you
need a bie chanee in your

work? How o you eo chanee:

as oneoing incremental
improvements, as bie leaps,
or not at all?

When you communicate,
what is more important: to be
accurate or to express feelines?
\What eo you notice more
when others are speakine
the 'what' or the 'how'?
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How @0 you eeal with the
unwritten Rules, or social
contracts at work? Do you feel the
need to tell others to follow the

How much metivation
@0 yeu have fer starting vs
finishine? De yeu like te act
quickly er @o you prefer te

take time te consisier

thines befere acting?

When working with
information, how broaaly
or deeply @0 you naturally
think? Do you tenel to work
with laree, medium sized
or small pieces
of eata?

How eooe are you at
finding new ways to @o things?
P How eooe are you at doine
thines in ways that have
been proven to work
before?

What are the internal
processes you use when
approachine or working
on a new project or task?
\What oreler @0 you @0
thinkine, plannine anel
eoine in?

When thinking about or
oreanising somethine,
are you more orientates to
referencing the past, thinking
about the present, or
projecting into
the future?

Do you want sole
responsibility for your
work tasks, or @o you

want to share that

Is it more important to
make your own eecisions

based on your own criteria,
or to know ane take into



